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ETHICS AND EXECUTIVES

. Any person holdirng ‘an Executive Post (head of Depart-
ment or above) is deemed an EXECUTIVE. -

Evaluation has vévealed»that the breakdbuh in many orgs
is a failure on the part of Executives to wear their Ethics
and Justlce hats.

It has dbeen found that below Admlnistratlve Whys there
is usually an Ethics situation as well which unhandled,
causes the Administrative Why not to function or raise stats.

In an area which is downstat, it is the duty of an
Executive to investigate and find any out-Ethics situation
and get ;t corrected . :

Ethics is a personal thing in relatlon to a grcup.
Unethical people are those who do not have Ethlcs in on
themselves personally.-

It is the responsibility of the Executive to see to it
that persons under his control and in his area get their
_personal ethics in and keep them in.

Dishonesty, false reports, an out-ethics ﬁérsohal life,
should be looked for and by persuaslon. should be corrected.

When an Executzve sees such things he or she must do
all he can to get the person to get his own Ethics in.

When an area is downstat the Evecutive must at once
suspect an out-ethics scene with one or more of the personnel
and must investigate and persuade the person to be more
honegt and ethical . and’ correct the out-ethics condltlon

If thls does not correct and if the person ‘or area
remains downstat, the Executive must declare the person or
area in Danger and apply HCO PL 9 Apr 72 "CORRECl DANGER
CONDITION HANDLING".

‘The situation, if it does not correct, thereafter
- becomes a matter of full group justice with Courts and
Comm Evs.  Persons whose Ethics have remained out must
be replaced.

The senlors of an Executlve are bound to enforce  this
policy and to use it on any Executives whose personal ethics
are out. and who fail to apply it. It will be'found that
those who do not apply this policy letter have themselves
certain dishonesties or out-ethics situations.
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1T IS VITAL TO ANY ORGANIZATION, TO BE STRONG AND
EFFECTIVE, TO BE ETHICAL. o | |

THE MOST IMPORTANT ZONE OF ETHICAL CONDUCT IN AN
ORGANIZATION IS AT OR NEAR THE TOP. |

Ethical failure at the top or just below it can ces-~
troy an organization and make it downstat. ; .

Historical examples are many.

~ THEREFORE IT IS POLICY THAT AN EXECUTIVE MUST KEEP
ETHICS IN ON HIMSELF AND THOSE BELOW HIM OR BE DISCIPLINED
OR COMM EVED AND REMOVED FROM ANY POST OF AUTHORITY AND
SOME ONE FOUND WHO IS HIMSELF ETHICAL AND CAN KEEP ETHICS
IN ON THOSE UNDER HIS AUTHORITY. o . C

The Charge in any such case for a staff mamhbr or
Executive is FAILURE TO UPHOLD OR SET AN EXAMPLE OF HIGH
ETHICAL STANDARDS. o :

~ Such offenses are composed of
1. DISHONESTY. | _
2. Use of false statements to cover up a situation.

3, Representing a scene to be different than it actually
- is to cover up crimes and escape discipline. :

W, Irregular 2D connections and practices.
5. Drug or alecoholic addiction.
6. Encouraging out ethics. .
7. Condoning or failing to effactively handle an out-
- ethics situation in self or others as an In Charge,
Officer or Executive. _ ! S
TECHNICAL |
~ People with out-sthics withholds cennot ses. This is
proven by the brilliant return of perception of the snviron-

ment in people audited effectively and at length on such
processes. B ‘

Such people also geek to placc'a false environment
there and actually see & “alse environment.

People whose ethics are low will enturbulate and‘:ztct
a group as they are geeking to justify their harmful s
against the group. And this leads to more harmful acts.

 Out-Ethics people go rapidly into Treason ag@inst the
group. : ’

A person whose Ethice have been cut over & long period
go "out of valence". They are "not themselves".
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Happinoas is only attazned by those. who are HONBST
with themselves and others.

A group prospers only when each member 1n it has his
own personal sthics in. S

Even in a PTS (Potential Trouble Source) person there
must have been out-ethics conduct toward the suppressive
personality he or she is connected with for the porlon to
-have become PTS in thc first place. .

People whq are phyaically 111 are PTS and are out-athica
toward the person or thing they are PTS to! ,

Thus a group to be hap gy and well, and for the group
to prosper and endure, its individual mambere must‘have ‘
their own Ethias in. .

It is up to the Executive or Officer to see thlt thia
is the case and tc DO the actions necessary to make it come
about and the group an Ethical group.

' EXEC OR OFFICERS STEPS
FOR_GETTING IN ETHICS .
ON _A_STAFF nznazn
STEP ONE

Infcrm the perso mgavsonally he.is'in Danger Condition
by reason of acts or omissions, downstats, false reports or
absence or 2D or whatever the civcumst&nces are.

He is in fact IN danger because scmebody is going to
act socner or later to hit him.

He may be involved already in some other assignmtnt
of Condition. = -

But this is between you and him.

HE IS IN DANGER BECAUSE YOU ARE HAVING TO BY-PASS HIM
TO GET HIS ETHICS IN, A THIRG HE SHOULLD DO HIMSELF.

If he cooperates and completes this rundown and it
comes out all right you will help him.

If he doesn't cooperate you will have to use group
justice procedures.

This is his chance to get Ethics in on himself with
your help before he really crashes.

When he accepts this fact, Step 1 is done. Go to
Step 2.
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STEP 2 |

Ethics is gotten in by definition on the person.

GET Iﬁ THE DEFINITIONS FULLY UNDERSTOOD.

The following words must be Method 4 Word Cleared on
all the words and the words in their definitions on the
person being handled. , '

(' "ET?ICS: Th? etu?y of the gfneral na;urg :f mosalu
morals (plural) (noun): The principlees of right and wron
conduct) and the specific morig cholces to De made 51 the
IndividuaY In his relationship with others.

"The rules or standards governing the conduct o£4tho'
members of a profession.” ' .
"JUSTICE: 1. Moral rightness; equity. 2. Honor, .
Fairnese. 3. Good reason. 4. Fair handling: due reward
or treatment. 5. The administration and procedure of the
aw.' : , .

"FALSE: Contrary to fact or truth; without grounds;
incorrect. Without meaning or sincerity; deceiving. Not
kooping faith. Treacherous. Resembling and being identified
ags a similar or related entity."

' "DISHONEST: Disposed to lie, cheat, defraud or
deceive." ' '

"PRETENSE: A false reason or excuse. A mere show
without reality."

"BETRAY: To be disloyal or faithless to."

"QUT-ETHICS: An action or situation in 'which an
indivicdual is involved contrary to the idéils and best
interests of his group. An act or situat 3 or relationship
contyrary to the ethics standards, codes or|jdeals of the
group or other members of the group. An agt of omission
or commigsion by an.individual that could or has reduced
the general) effectivenass of a group or its other members.
An individual act of omission or commission which impedes
zze gen;ra% well-being of a group or impedes it in achieving

s goals,

Do not go to Step 2 of thie until all the above words
are cleared by Methed & word clearing.’ '
STEP 3

Ask the person what vut-sthice situation he or she is
involved in. - - .

It may take the person some time to think of it or he
may suppress it and be afraid to eay it for fear of conse-
quenceg. Reassure him that you are only trying to help him.

He may have brought it up in a session but did not
apply it as out-ethics. Coax him through this.



HCO PL 3.5.72R -5 -
Rev 18,.12.77

17 4i8 COhduut and sctacns are poor or downstat, he
for sure will be able to come up with an out-~ethics personal
sctne. o . - ‘

- Sometimes the person is secretly PTS and is counected
to a suppressive or antagonistic person or group or thing.
In such an instance he will rollercoaster as a case or on ‘
post or have accidents or be i1l frequently. (See PTS tech
for material on this anid for fufure=handlin%. Checksheet
BPL 31 May 1971RG Issue IV PTS AND SP DETECTION, ROUTING:..
AND HANDLING CHECKSHEET, bdut gé on handling with thess steps.)

Sometimes the person just uses PR (brags it'ug and

won't come clean). In this case, an auditing session is
required. g R : = .

If the person gets involved in self listing get him
audited on HCO B 20 Apr 72, C/S Series 78, which giVes the
auditing session procedure. A person can hecome very upset
over a wrong item. It is easily repaired but it must be '
repaired if this happens. ' T :

- By your own !wc or whatever means or repair get:thisv
Step 3 to 2 ciearcut out-ethics situation, clearly stated.
Do not forget to go on with this eventually if there is a
delay in completing it. GIs will be in if correct.
STEP u
Have the person work out how the out-ethics situation .

in which he or she is involved would be a betrayal of the
group or make them false to the group or its ideals.

Do not make the person guilty. Just get ther to see .
it themselves. '

. When they have seen this clearlv and have cognited on
it completely go to next step.
STEP §

The person is now ready to apply the FIRST DYNAMIC
DANGER FORMULA to himself.. o

Give him this formula and explain it to him,

FIRST DYNAMIC FORMULA

Th&bformula is converted for the lst dynaMié to
1st 1. By—pasé habits or ﬁormal routines.
1sf 2, Handle the situation and any danger in it.
1st 3. Assign gself a danger condition. _
lst 4. Get in your own personal ethics bv finding what you
are doing that is out-ethics.and use self-discipline

to correct it and get honest and straight.

1st 5. Reorganize your life so that the dangerous situation
is not continually happening to you.
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ltt 6. Formulate and adqpt firm pollcy that will hordafttr, ‘
“ detect and prevent the same. sztuétton from cbntinuing
. to occur, , ,

Now usually the person is already involved in nnother
group situation of downstats or overt products or bad appear-
ance or low conditions, courts, Comm Evs for gometbing-,

It does not nntter what other condition he was 1n..,-
From you he 1s ;n Dangar., R

So lst 1. and 1st 2.fabove npply to tho . gro gg oitultion
he finds hamself in. .

A He has to assign himself a Danger Condition as he
recognizes now he has been in danger from himself. c

1st u ~has been- begun by thxs rundown._

. It is up to him or her to finish off lst &. by applying
the material in steps 2 and 3. He or she has to use self-
discipline to correct his own out-ethics scene and get’ 1x
honest and straight, with himself and the group. '

lst 5. is obvxous It he dqesn t,_he will jusiféﬁaih
again. _ ,

1st 6. In formulat1ng and adopting firm policy he
must be sure it alzgns with the group endeavor, -

When he has worked all this out AND DEMONSTRATED IT
IN LIFE, he has. completed the pexsonal danger rundown.

. He can then assign himuelf Bmergency and follow the
Emergency Formula (HCO PL 23 Sep 67, Pg 189-190 Vol 0 OEC
"Emergency"). - -

STEP 6

Review the pevson and hxo stat's and appeavance and
personal life.

Satisfy yourself that the steps above and the out-ethics
found were all of it. That no wrong item has been found.
That the person is not PTS,

Handle what you flnd., But if you fznd that the person
did not xmprove and gave it all a brush off, you must now
take the group's point of view and administer group’ justice.

Your protectzon of the person ig at end because he had'
his chance and is apparently one of those peogle who depend
on others to keep his ethics in for him and can't keep them
in himself. So use group justice procedures thereafter.

- If the person made it and didn't fall on his head and
is moving on up now AS SHOWN BY HONEST STATS AND CQNDITION

OF HIS POST, you have had a nxce win and things will 80
much much better.

And that's a win for everybody.

L. RON HUBBARD
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